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Eastern European Centre for Multiparty Democracy (EECMD) is an in-
dependent organization founded in 2017 and succeeding the Eastern 
European Neighborhood Office of the Netherlands Institute for Multi-
party Democracy (NIMD), which was established by the local parlia-
mentary political parties in the Hague in 2000 with the aim to aid the 
countries that are in need of democratic reforms. Georgia was in the 
focus of NIMD as yet in 2009. It was then that our office was estab-
lished, which some years later became an NIMD representative first in 
the South Caucasus and then in the Eastern European neighborhood. 
In 2017, having accumulated enough resources and experience, we 
came up with an idea to establish ourselves as an independent orga-
nization.

Similar to the previous year, the EECMD’s priority this year is to improve 
the political environment and to foster a democratic political culture 
that is also envisaged within the existing projects. Currently Georgia 
and Ukraine are the biggest destinations for the EECMD. In addition, 
we run programs in Armenia, Moldova and Kyrgyzstan. The organiza-
tion operates 10 offices in the regions of Georgia and Ukraine, where 
we are elaborating on the development of democratic political parties 
and movements, including the strengthening of inter-party democra-
cy, political education, modern technologies, ethnic minorities, gender 
equality, etc.
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Democratic countries need 
democratic political parties:

Without open and transparent 
political parties, true democracy 
cannot exist; Hence, we support 
them to increase the involvement 
of different groups in political 
discourse. Our paramount focus 
lies with the employment of 
modern technologies in the field 
of political organization, gender 
equality and the inclusion of ethnic 
minorities in political processes.

Democracy needs free and fair 
political competition:

We strive to encourage political 
and civil groups to refine electoral 
legislation or regulations related 
to the activities of political parties 
so that everyone has the space 
and voice to express political 
aspirations.

WE BELIEVE THAT:

BEARS ITS WORK UPON 
FIVE KEY PRINCIPLES

Democracy needs democrats:

We work to improve the individual 
and collective capabilities of 
democratic leaders. We focus 
on the democratic values and 
knowledge and skills required for 
non-violent political action.

Democracy is a never-ending 
process:

We share innovative ideas 
and accumulated knowledge 
with stakeholders as to solve 
democratization problems and 
enhance their participation in 
political discourse.

Dialogue fosters democracy:

We believe in the power of 
consensus and promote multi-party 
dialogue to address the challenges 
of political transformation.

EECMD
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DEAR READER, 

For democratic processes, in economic 
terms, the action is determined by supply 
and demand. Politicians signify the supply 
side, and the demand side is designated by 
the society, which to a great extent impacts 
the diversity of political parties and politicians. 
The range and character of the political field is 
being defined by the interests of the society 
i.e. their political sympathies. Last year we 
were actively working in both directions: 
with political parties and movements, as 

well as with civil society for the formation 

of a strong democratic demand. 

Democratic revival and recovery are subject 
to widespread discussions. No one questions 
the need for more democracy, however, it is 
necessary for all this to be of better quality. A 
large number of voters in the elections does 
not mean the maintenance of democracy, 
the elections are a necessary but insufficient 
element of democracy. It was to improve the 
quality of democracy that all our attention was 
focused on last year.
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Another issue concerns technological 
changes, which yield a global impact on 
political processes. For many countries and 
states, this is a major challenge and requires 
an innovative approach, including readiness 
for the adjustment. New technologies are 
a tremendous power, and it is important 
to understand whether we will use them to 
strengthen our freedom, or the other way 
around - allow anti-democratic forces to use 
digital control and surveillance capabilities 
against us. Last year, we became even more 
involved in the study of digital democracy and 
shared our knowledge with our partners.

Evaluating, adapting, and delivering modern 
technological tools to political parties and 
politicians was an important part of our work 
last year. In 2020, this direction will be even 
more prioritized. Access to modern, effective 
and inexpensive methods of communicating 
with voters is especially important for 
democratic political forces in the pre-election 
period.

As in previous years Ukraine experienced 
a number of difficulties, nonetheless, unlike 
Georgia, where the quality of democracy has 
deteriorated compared to 2018, Ukraine has 
made significant progress. Important elections 
were held there last year, and we created 
a website (www.partiyi.org) specifically for 
this year, where we provided citizens with 
information about the main political parties 
in the Ukrainian language; We have opened 
two new democracy schools in Dnipro and 
Kyiv, which will further improve the democratic 
processed in the future; In addition, we have 
worked to promote and develop local activists 
and democratic political forces.

In 2019, our cooperation with the democratic 
movements in Moldova and Kyrgyzstan 
sustained. We had a very interesting cycle of 
trainings related to political dialogue, electoral 
systems and important topics that are widely 
talked about in the society, but with less 
knowledge. For example, when discussing 
electoral systems, willingly or unwillingly, they 
often distort the facts. Last year, we often heard 
that no one in the Parliament could defend local 
interests in the absence of single-mandate 
MPs. In fact, a completely proportional system 
does not mean neglecting the local interests. 
On the contrary, quality political education 
dispels such myths.

One of our priorities last year was to 
work with relatively new political forces in 
Georgia. The goal was to help them strengthen 
their organizational capabilities in terms of 
knowledge and technical support, thus making 
them stronger organizations.

As I mentioned, in 2019, Georgia took a big 
step backwards in terms of democracy. 
Despite several attempts within the country 
and by the international community to give the 
process a positive direction, the quality of our 
democracy has deteriorated. This, of course, is 
disappointing, but we are trying to prevent the 
crisis from deepening. The programs EECMD 
is implementing are aimed at overcoming this 
stagnancy.

We also plan to implement important 
projects amid the election-year. We will work 
in several directions. One is to support pro-
democracy movements in order to find as many 
true democrats in the Georgian Parliament as 
possible; Political parties need better policy 
planning skills in a number of areas. Our task 
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is to help them better comprehend the key 

issues of socio-economic policy and reform.

Similar to the previous elections, we are going 

to provide voters with information about the 

pre-election programs of political parties, which 

will make it easier to make decisions. This is 

served by the website created a few years ago 

- www.Partiebi.ge; We will help activists and 

citizens gathered around democracy schools to 

set out civic visions for regional development, 

raise issues that concern a particular city or 

a region, transform their demands into an 

economic program. We will help them to 

engage directly in dialogue with politicians and 

local authorities. As a result, public interest and 

problems will be more apparent in pre-election 

programs and governance-related decisions.

2020 is also important for Ukraine as local 

elections are to be held this year. There, as in 

Georgia, our objectives are for the Democracy 

Schools to be able to conduct healthier debates 

on the ground in the fields of democratic 

reforms and improved governance, formulate 

the socio-economic needs in a clearer way and 

reflect them in their individual lives.

When working on election programs, it often 

turns out that different, ideologically diverse 

parties have a lot in common in terms of their 

programs, giving a room for compromise. Most 

political parties have similar visions in terms of 

foreign policy, education, and territorial integrity, 

but the political environment forces them to 

focus on differences. Us on the contrary, we 

wish them to know how much they have in 

common. This is what we are trying to achieve 

by developing a democratic political culture, 

coaching, meetings and dialogues.

For years, our organization has been 

working in two directions: first to raise the 

level of public-political education of citizens 

and to give more opportunities for politically 

responsible organizations. Through these 

programs, we support political renewal as 

we see the need for new organizations and 

leaders to emerge in this area. To some extent, 

these processes have begun - if we look at 

the recent developments, we will see that the 

generation has changed, many new faces have 

appeared in public and political life, but this is 

not enough, and those who are now taking the 

first steps in politics need additional support.

In order to reach out to more interesting 

people, another important innovation was 

introduced last year: At the Democracy 

Schools were recruited number of socially 

active participants from different backgrounds, 

representing various regions, towns and 

villages, who are not affiliated with any NGO 

or other organizations. I believe it will further 

contribute to the establishment of democratic 

values   in the population, discovery and 

emergence of new leaders and raising of civic 

competences.

2020 is a universal challenge that will 

show us what we are capable of in terms 

of political development - whether Georgian 

can prove to be a democratic state or not. 

This is the main axis of our activities - to 

WELCOME REMARKS
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create opportunities for the development of 

democracy in the political spectrum and the 

society. This is important, as long as democracy 

does not move from the top down - it follows 

the bottom-up approach. Some citizens will 

fight for their taxes, national minorities protect 

their rights, women aspire to become more 

active in politics, while we EECMD help them 

to strengthen those skills.

Levan Tsutskiridze

Executive Director at Eastern 
European Centre for Multiparty 

Democracy (EECMD)

WELCOME REMARKS
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LEVAN TSUTSKIRIDZE
Executive Director

Levan Tsutskiridze has been leading EECMD since 
2009. In his view, the work of the EECMD is one of 
the most important support that the international 
community or the civil sector can provide to the 
young democracies.

“Democracy is not just about individual 
elections or even a few successful reforms. 
Only in democratic institutions and the civic 
tradition of democratic politics are states 
built with the capacity to cope with the 
constant internal or international fluctuations 
in politics and maintain and protect common 
and individual freedoms. EECMD partakes 
in the construction of such states within its 
programs”.

SALOME MUKHURADZE
Senior Program Officer for the Political Party 
Assistance Program

Salome has been a member of the EECMD 
team since 2013. Her main duties include the 
management and implementation of political 
party assistance programs and ongoing projects; 
Salome takes care of establishing and developing 
effective contacts with EECMD's strategic 
partners (political parties, civil society groups, 
international organizations, etc.); As part of the 
program, she conducts seminars, visits, and 
bilateral or multilateral meetings between political 
parties, international organizations, and other 
stakeholders.

Salome's work experience is enriched in parallel 
with the development of EECMD. She values   the 
tenets that our organization serves and believes 
that the future of the country is determined by a 
democratic and politically diverse environment.

“I believe the creation of an inclusive and 
diverse society will ensure the sustainable 
development of Georgia and the region in 
general. This is what EECMD's activities are 
aimed at”.
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NINO KHITARISHVILI
Senior Program Officer for the Democracy 
Education Program

Nino has been a member of our team since 
2017 and leads one of the main directions of the 
organization - the Democracy Education Program. 
Her main responsibilities embrace coordination 
of the daily activities of the Democracy Schools 
in five regions of Georgia; USAID-funded DRIVE 
Democracy project management; Communication 
with partners, donors and other stakeholders 
within the framework of the program, etc.

Nino believes that the projects implemented 
through the Democracy Education Program 
contribute not only to increasing the accountability 
of politicians to the electorate but also to the 
formation of a strong civil society, which is one 
of the prerequisites for democratic development.

“I am pleased that working at EECMD has 
qualified me to implement projects that provide 
education and support to young people, future 
leaders, or politically active individuals in the 
region”.

SHORENA JOEL
Finance and Administrative Officer

Shorena has been in our ranks since 2015. Her 
main activities are EECMD’s financial structure 
maintenance and monitoring; Budget and 
procurement control; Drafting a strategic financial 
plan to ensure financial sustainability and more.

Democracy is an important value for her, especially 
today, as anyone can get a quality education and 
use this knowledge to develop the country.

“I try to make the maximum contribution to this 
process as a finance and administrative officer. 
My field of activity and skills are important for 
the due functioning of the organization and its 
sustainability”.
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NINO KOCHIASHVILI
Financial Assistant/Accountant

KYRYLO TRETYAK
Ukraine Program Officer

Nino has joined our team three 
years ago. Holding the degree 
in Economics, Nino has suc-
cessfully applied many years of 
her experience in working with 
international donors in EEC-
MD's financial sustainability. 
Everyone has a designated role 
to play in building democracy, 
and her role is to ensure the 
proper functioning of financial 
reporting at the organization. 
Nino's responsibilities include 
accounting, ensuring timely 
and transparent financial re-
porting of organizational costs 
in accordance with EECMD 
standards; Management of 
current administrative and lo-
gistical activities of the EECMD 
office.

Kyrylo has held various posi-
tions in the Secretariat of the 
Ukrainian Parliament (Verkhov-
na Rada) for many years. In 
2007-2011 and 2014-2016 he 
held the position of Director of 
the Department of International 
Relations of the Secretariat. 
In 2011, he was elected as 
the Secretary-General of the 
Parliamentary Assembly of the 
Black Sea Economic Coopera-
tion (BSEC). He is accountable 
to support the management 
of the EECMD programs in 
the direction of democratic 
development, in particular, 
the development of political 
parties and political education 
in Ukraine. Kyrylo also ensures 
the proper functioning of the 5 
democracy schools in Ukraine 
and coordinates the relevant 
curricula.

YULIIA HORODCHANINA
Coordinator of the Democracy 
School in Poltava

Yulia is the coordinator of the 
Democracy School in Polta-
va. Since 2018, she has been 
planning and coordinating 
school projects, including 
training sessions, meetings, 
discussions and other events 
organized by the Democracy 
School. She is also responsible 
for maintaining the partnership 
network with local stakehold-
ers of the School, regional 
offices of Ukrainian political 
parties, and non-governmen-
tal and media organizations 
working in Poltava.
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OLEKSIY ROGOVYK
Coordinator of Lviv Democray School

Oleksiy has been supervising the Lviv Democracy 
School since November 2019. His expertise is 
rich with experience in journalism. Before he 
joined the EECMD Oleksiy worked as a regional 
analyst and journalist-investigator of the CHESNO 
public movement in Lviv region, Coordinator of 
the Lviv Anti-Corruption Forum Initiative (2016-
2019), Expert in the UPLAN network of the Centre 
for Political and Legal Reforms, Expert of the 
Advocacy Working Group of Coalition to Protect 
Civil Society in Ukraine and the Head of the Free 
Voice Information Analysis Centre (2014). Global 
Ukraine News Project Coordinator (2015-2016) 
and the President of NGO “Young Diplomacy 
Centre” (2013-2014).

Oleksiy considers the Democracy Schools to 
be important centers of civic education and 
contemplates that they will play a serious role in 
the country’s future development.

“The success of the country hinges on the 
success of its politicians, civil society activists, 
journalists and the youth. That is why the role 
of non-formal education is crucial for Ukraine's 
future. Democracy Schools are creating a 
new generation of leaders that will move the 
country towards the Western standards”.

YULIIA TYMCHYK
Coordinator of EECMD Democracy 
School in Odesa

Yuliia joined the EECMD team in 2018. Prior 
to that, she worked for various international 
organizations (Project assistant in UNHCR project 
in Odessa Oblast; project coordinator in the IOM 
project for building capacity and cohesion among 
IDP and local population in Odessa and Mykolaiv 
regions). Since 2015, member of the Youth Council 
at the Odessa City Mayor, the chairman of the 
commission on innovation and project activity. 
Her duties include organizing and coordinating 
study sessions, meetings, and discussions 
at the Odessa Democracy School; She also 
maintains partnerships with regional offices of 
Ukrainian political parties working in Odessa, 
non-governmental and media organizations and 
stakeholders.

In her view, democracy starts with the ordinary 
citizen and it is important that each member of 
the society realizes this. 

“I am a young woman who can get an 
education, work, participate in the public life 
of my city and country. Thanks to Democracy 
and the Democrats who brought it all to us”.
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VALERIIA DIDKOVSKA
Coordinator of Democracy School in Dnipro

Valeria has been a member of the EECMD since 
September 2019. The Democracy School in 
Dnipro is one of five schools operating in Ukraine 
that are one of the leading forces in democratic 
process in the country.

Previously she worked as a press-at-ache for 
political parties and communication adviser 
at Program U-Lead with Europe, supporting 
administration reform in Ukraine. She actively 
participates in projects related to women's equality, 
media freedom and civil society development 
initiatives. She believes that the right values, critical 
thinking and standing next to each other are highly 
important for sicil society. Therefore, in addition to 
discussions and seminars in various fields, Valeriia 
tries to draw the attention of her audience in the 
Democracy School to these key issues.

“Critical thinking is decisive in the face of 
global crises and challenges. This is one of 
the foundations of a stable democracy and 
the main focus of the work of the democracy 
schools. The use of reliable sources, situation 
analysis and the ability to draw correct 
conclusions help to quickly adapt to the new 
environment”.

TAMAR MAMEISHVILI
Coordinator of Democracy School in Batumi

Before joining the EECMD, Tamar worked in 
various positions at NGOs and the media. She 
holds a Master Degree in Journalism and Media 
Management from the Georgian Institute of Public 
Affairs (GIPA). Her professional interests lay in 
covering News, theories of media management 
and public opinion surveys.

Tamar Mameishvili's job at Democracy School 
of Batumi is to plan the work process properly 
and organize meetings and discussions. She 
also maintains the partnership network with the 
local stakeholders of the Democracy School, 
regional offices of various political parties, and 
non-governmental and media organizations in the 
Adjara region. She believes that the involvement 
of the regions is important for the country's 
democratic development. 

“The development and democratization 
of the country cannot be centralized. The 
role of people living in the regions, who are 
insufficiently involved in decision-making, 
should be taken into account. We need to 
use their resources for good and give them 
the feeling that their inclusion in the ongoing 
processes is paramount for the proper 
development of the country”.
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ZAZA CHIPASHVILI
Coordinator of Gori Democracy School

Prior to joining the EECMD, Zaza worked as a 
coordinator of various social and humanitarian 
projects at the local NGO – Charity Humanitarian 
Centre “ABKHAZETI” (CHCA). Through his carrier, 
he was employed in different public institutions 
– held the position of the Head of Social Service 
Regional Agency and Head of Gori Municipality 
Social Department.

Coordinating the School of Democracy, as well as 
the membership of the EECMD team, is a great 
responsibility for him. 

“Along with high responsibility, it is a great 
pleasure to be a member of the team whose 
main motto is Democracy Needs Democrats”.

To achieve this goal, he interacts almost daily with 
members of various fields or societies, civil society 
activists, representatives of political parties, public 
servants and employees, journalists, students, 
teachers - for whom democratic values   are 
important. Zaza coordinates and organizes the 
meetings and seminars that provide additional 
knowledge in this respect.

NIKOLOZ SHARVASHIDZE
Coordinator of Telavi Democracy School

Before joining EECMD, Nikoloz was working 
for Telavi Division of National Statistics Office 
of Georgia with Millennium Challenge Georgia 
Impact Evaluation Project. He used to work for 
Youth Affairs Department of Local Government 
of Telavi Municipality. Nikoloz Sharvashidze 
has an experience of working with government 
institutions, as well as at various international 
projects. He has been coordinating the Telavi 
Democracy School since 2017.

His life principle is inspired by Tocqueville's words 
“… I do not know if, all in all, that is not the 
greatest advantage of democratic government, 
and I praise it much more because of what it 
causes to be done that for what it does”. 

It is this principle that guides the Telavi Democracy 
School, whose coordinator is Nikoloz. The training 
sessions, meetings, and discussions held here 
serve to empower people to believe in their own 
abilities and that their activism can yield positive 
change in the region and the country.
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KATE BIBILEISHVILI
Coordinator of Kutaisi Democracy School

Before joining the Eastern European Centre for 
Multiparty Democracy in 2019, Kate worked 
for many International Non-Governmental 
Organizations such as Management System 
International (USAID) (2011-2014); East West 
Management Institute (USAD) (2015-2018); Civic 
Engagement Centre/Kutaisi (2018), ODIHR/OSCE 
Election Observation Mission Georgia Presidential 
Election (2018) with Long Term Observers etc.

Kutaisi Democracy School coordinates people 
of different political beliefs and aspirations to 
gather in one space and talk about democracy, 
Western values, development of the country and 
future vision, mutual respect and acceptance of 
different opinions. 

“I have learned from my many years of 
experience in the humanitarian field that when 
a person needs help, humanity helps him/
her. These basic democratic principles that 
we consider and share are important in any 
situation”.

SOSO TORDIA
Logistics and Transport Assistant

Soso is accountable for the safe movement of our 
team members. Before joining the EECMD, during 
2003-2014 years, he worked for the Welfare 
Foundation in the capacity of Logistics Manager. 
Prior to that, he worked as a Loan Officer at the 
NGO “Union for Trust”. Soso further worked for 
various national and international organizations 
in the capacity of an administrative assistant and 
driver-logistician. Soso Tordia graduated from 
Sokhumi Subtropical Enterprise University with 
the major in Mechanical Engineering.
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Political Party 
Assistance 

Program

SALOME MUKHURADZE
Senior Program Officer for the 
Political Party Assistance Program

“2019 was a special year for the Political party Assistance Program. 
After a three-year election cycle, we accomplished to work with 
political parties on their institutional strengthening at full capacity. 
This is the main direction of the so-called strategic planning 
methodology. Strategic planning is one of the basic assumptions 
for intra-party democracy. To that end, last year we worked with five 
new parties/movements, thus taking a step forward in strengthening 
the newly formed political forces. Quite politically challenging 2019, 
has had a negative impact on political parties. Taking into account 
the existing political environment, it was even more important to 
work with them in this direction”.

The Political Party Assistance Program is one of 

the prevailing areas of EECMD’s activities, which 

aims to encourage political parties to become 

stronger institutions with technical support and 

sharing of valuable experience. More specifically, 

the program supports political parties in analyzing 

their institutional capacity and strengthen their 

policy-making capabilities and develop internal 

party democracy. This is the purpose of the 

strategic planning process, which we employ in 

bilateral cooperation with political parties. Through 

which, we help partner political parties to develop 

a strategic plan by improving organizational 

capabilities.

We also attach the special importance to increasing 

the participation of women and other vulnerable 

groups in politics and political parties. At the same 

time, we are launching new software applications 

aimed at helping political parties improve the quality 

of participation of citizens and their supporters in 

political life.

Strategic planning is based on a methodology 

developed by our organization in 2011 in collab-

oration with the Netherlands Institute for Multiparty 

Democracy (NIMD). In 2018, based on a number 

of observations and experiences, we were able to 

update it, taking into account the recommendations 

of experts. The developed methodology is a guide 

for civil society organizations, political parties and 

movements to improve organizational capacity, 

which helps them to create more efficient and 

sustainable institutions.

PROGRAMS AND PROJECTS 17
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EECMD has been working in this direction for years 

with both parliamentary and non-parliamentary 

parties and movements that have the ability to yield 

a positive impact on the democratic development 

of political processes in the country. 2019 was no 

exception. We directed our main resources to new 

political actors and tried to help them strengthen 

organizational activities and party structures. The list 

of political actors (already comprising “Development 

Movement” and “Civil Movement”) was joined by 

“Lelo for Georgia” political party, “Shame Movement” 

and “For Justice” party. We have worked with them 

during the strategic planning meetings to determine 

their own mission, values   and vision for the future 

and create a strategic development plan that will 

serve as the main strategic action document. The 

plan also includes a detailed list of specific activities 

that will be implemented step by step by party 

members.

18
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Last year was also fruitful in terms of political 
innovations - we accomplished a digital strategic 
planning tool, which means that the methodology 
we use with political parties will be available for 
anyone to download and use for free whether it 
be a public movement or a political organization. 

Until now, this resource was exclusively available 
to the political parties upon our offer. The 
existence of well-functioning digital infrastructure 
in the modern world is very important. We tried 
to respond to this challenge with dignity.

SALOME MUKHURADZE
Senior Program Officer for the 
Political Party Assistance Program

“The platform aims to make the strategic planning tool available 
to anyone. The digital program is built on the same principle we 
use when working with partner political parties. The methodology 
has not changed. Together with the availability of the tool, its 
flexibility and better user engagement are to be emphasized. 
There were cases when political parties found it difficult to involve 
the representatives of different regions in the work process for 
various reasons. Now it's much easier”.

The tool has been developed by Georgian 
specialists. In 2011, the Methodology of the 
Strategic Planning Tool was developed by a joint 
effort of Georgian and Dutch experts - in fact, 
this is how the bilateral cooperation between 
NIMD and political parties commenced. Our 

aim was to create a digital strategic planning 
tool in Georgia - we believed we had sufficient 
resources and the opportunity to do so. We are 
glad that this initiative has flourished. The NIMD 
provided financial support for the project.

PROGRAMS AND PROJECTS

Digital Strategic 
Planning Tool
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Spaces of Multiparty 
Dialogue

Last year we sustained the implementation of 

another important project - Regional Engagement 

to Advance the Creation of Hubs for Democracy 

(REACH for Democracy), which is a European 

Commission funded pilot project launched in 2018 

aimed at promoting dialogue between political 

parties.The program is rolled out in: Georgia, 

Kyrgyzstan, Moldova, Benin, Morocco and 

Tunisia. The project is being implemented in 

Georgia by the Eastern European Centre for 

Multiparty Democracy (EECMD) in partnership with 

the Netherlands Institute for Multiparty Democracy 

(NIMD), the European Partnership for Democracy 
(EPD) and the Centre for Mediterranean and 
International Studies (CEMI).

As part of the project, a number of important 
activities were held last year: multiparty dialogue 
meetings, during which we hosted the Tunisian 
political delegation; Multiparty training course for 
women and youth wings of political parties with the 
participation of Kyrgyzstan, Ukraine and Moldova; 
Cycle of training seminars on election issues in 
the regions of Georgia and working visits and 
mediation trainings in Kyrgyzstan and Moldova.

PROGRAMS AND PROJECTS
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The Democracy Education Program aims to 
strengthen the demand for democracy and to 
lay the groundwork for political pluralism. In 
implementing the program, we rely on international 
and local experience in the field of democracy 
education. The teaching process takes place 

in the Democracy Schools of Georgia and 
Ukraine, and is based on a five-month intensive 
training course. The training modules provide 
comprehensive knowledge in the spheres of 
democratic governance, democratic politics and 
political activity.

At the same time, EECMD-backed network of 
Democracy School alumni allows us to maintain 
regular contact with former students, who often 
participate in international visits and conferences 
within the framework of our projects.

The EECMD Democracy School is an intensive, non-
formal educational program for the representatives 

of the local self-government bodies, civil society 
organizations, media representatives, political 
parties and academia, as well as students and 
active citizens interested in contemporary issues 
of democratic politics.

The Democracy School pilot project was launched 
in Telavi in Autumn 2011. After the successful 

NINO KHITARISHVILI
Program Officer for the 
Democracy Education program

“The Democracy Education Program has been playing an 
instrumental role in promoting political education in the regions of 
Georgia and the capital for almost ten years now. As part of the 
five-month program, participants will deepen their understanding 
of the key concepts of democracy, expand their analytical 
capacity and gain relevant skills that will help them make effective 
changes in the society”.

PROGRAMS AND PROJECTS

Democracy Education 
Program
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completion of the project, the geographic area 
of the program has been expanded. In January 
2012 Democracy Schools started operating in 
Kutaisi and further were extended to Gori and 
Batumi in the fall of 2012. Since 2017 two cities of 
Ukraine - Lviv and Odessa were added to the list, 

which were then followed by Poltava, Dnipro and 
Kyiv. Currently, there are 5 Democracy Schools in 
Georgia (Pankisi, Gori, Tbilisi, Batumi and Telavi) 
and 5 in Ukraine. The project is implemented with 
financial support of the Embassy of the Kingdom 
of the Netherlands in Georgia.

H.E. MAAIKE VAN 
KOLDAM
Ambassador of the Kingdom 
of the Netherlands in Georgia

“Embassy of the Netherlands has been working with EECMD for over 

ten years, when it was still known as the South Caucasus office of 

NIMD – Netherlands Institute of Multiparty Democracy. This Dutch 

connection contributed greatly to relations between Georgian and 

Dutch political parties and civil society. When EECMD became an 

independent organization, our cooperation with their team continued, 

while EECMD shows original ideas, professionalism, reliability and 

openness. However, the determining factor for EECMD’s success 

as a leading Georgian CSO/think tank is their political neutrality 

– one could not do without when working with political parties 

and bringing knowledge about democracy to various groups of 

Georgia’s populations.

The two projects which EECMD is currently implementing with 

our financial support aim at strengthening democratic political 

culture in Georgia. One is about Democracy Schools that have 

become EECMD’s brand, and we continue investing into democracy 

education through the existing and new ones. The other one 

responds to major political events of 2020 and 2021 – elections to 

the Georgian Parliament and to local self-government a year after. In 

the run-up to the elections, EECMD will help political parties along 

the wide political spectrum with outlining their programs, with a 

special emphasis on the economic part of those”.
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As already mentioned, the Democracy Schools 

are an important core of the educational directions 

of our organization, which, at the expense of its 

audience, consistently and tenaciously ensures 

the improvement of the democratic environment 

in the country. From 2011 to 2019, we have 

had 686 graduates in 5 cities of Georgia and 

this number is increasing per annum. Telavi 

and Gori Democracy Schools hold the leading 

positions in terms of the number of students 

during these nine years (192 graduates per 

School). The fewest participants are in Tbilisi 

Democracy School, as it opened in 2018 and 

has so far hosted only one study cycle. Tbilisi 

Democracy School graduates celebrated the 

end of a five-month training course with the first 

attendees of the Pankisi Democracy School.

Last year, the graduation ceremony of the seventh 

round of Democracy Schools was held in two 

other cities - Batumi and Gori. We already have 

143 graduates in Batumi Democracy School, 192 

in Gori Democracy School and 139 in Kutaisi.

Study program at Gori and Batumi Democracy 

Schools started in February, 2019. The covered 

topics included: democratic society and 

governance, types of democratic representation 

and mechanisms of influence, master classes 

on negotiation and conflict resolution, corruption 

and anti-corruption policy measures, local self-

governance and the importance of policymaking.

This year, a new component about the 

development of cities and urban problems 

was added to the study module, designed in 

Democracy School Alumni

NIKOLOZ SHARVASHIDZE
Coordinator of Telavi Democracy 
School

“Pankisi Democracy School has been operating since 2018. In 2018-
19, students of the Pankisi Democracy School hosted Georgian 
political parties and their leaders in Pankisi in a multi-party dialogue 
format. Together with other ethnic minorities living in Georgia, they 
participated in trainings on political dialogue, negotiations and 
ethnic minorities. It is important that joint work promotes integration, 
allows us to find young leaders and give them the education they 
need. The school is open to young people who seek change in 
their communities.

We wish the activities of the Pankisi Democracy School to continue 
in the future, as it will help integrate the locals with the rest of 
Georgia, encourage the youth to implement their ideas and, most 
importantly, help them to stand up to the existing stigma”.

PROGRAMS AND PROJECTS
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response to the current challenges of modern 

cities. Guest speakers, together with the 

attendees of both schools discussed the issues 

such as economic development of the cities, 

cultural heritage, urbanization, migration, city 

concept adjusted to the needs of citizens, 

increasing prosperity of cities and the current 

state of affairs in Georgian cities.

As part of the organization's ongoing projects, 

students had the opportunity to participate in 

a variety of trainings or activities. After a five-

month study module, participants would have a 

respectable Knowledge Portfolio on democracy 

and related topics. Most importantly, after 

graduating Democracy Schools, the alumni are 

becoming members of alumni network, which 

implies interesting networking, joint professional 

meetings, exchange programs, boot camps and 

small grants. The hub of Democracy Schools is 

always open to the ideas of its alumni, while the 

organization stays their supporter and reliable 

partner.

BEKA ASANIDZE
a graduate of Gori Democracy School, 
public servant

GIORGI RIZHVADZE
a graduate of Tbilisi Democracy 
School

“Having spent 5 interesting months in Gori Democracy School, 
it fills me with pride to remember my time in informal education 
hub with experts from different fields sharing their knowledge 
and experience on important issues, from which I would single 
out urban development. From this point of view, the European 
and American experience was very important to me.

After graduating from the Democracy School, my capability 
to work as a public servant significantly enriched. I became 
more confident to extend the gained knowledge to my daily 
activities. Gori Democracy School holds an important place not 
only in terms of developing the youth of the city, but also for the 
Shida Kartli region as a whole as it keeps the youth engaged in 
place where they reside”.

“The EECMD Democracy School is a very place where people of 
different views and beliefs find common ground. In this space, I 
admire the ardent enthusiasts of democracy, who know the value 
of human rights and freedoms. It is a space where discussions, 
exchange of ideas and the principles of building a just state built 
on human interests are encouraged”.

PROGRAMS AND PROJECTS
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Increasing the accountability of government 
officials to citizens, along with other important 
issues, is one of the main objectives of Democracy 
Schools. This direction has particularly progressed 
over the past few years, which is partly due to 
our work.

In the early stage of the Democracy Schools, 
communication with the ruling party was associated 
with a number of difficulties. Especially if it was a 
matter of introducing their activities to the public. 
Even in 2018, local government officials were still 
struggling to come up with an annual report with 
civil activists and NGOs. There were almost no 
problems in this regard last year. In all five cities 
where the schools of democracy operate, local 

government officials have made their outcomes 
known to the public as well as received feedback 
and criticism.

The dialogue was planned as part of the EECMD’s 
meeting cycle, which aims to increase the 
accountability of officials, enhance communication 
with citizens and provide for the development of 
transparent governance. At various times, all five 
schools were visited by city mayors, governors, 
council chairmen, and other officials. The most 
important thing that followed these meetings was 
to bring current issues and topics to the attention 
of the authorities and find ways to their resolution. 
Such meetings will continue in the future, too.

Accountability of 
Government Officials

ZAZA CHIPASHVILI 
Coordinator of Gori Democracy 
School

“Since 2012, Gori Democracy School has played an important role 
in encouraging and strengthening the democratic processes in the 
Shida Kartli region. We strive to raise awareness of local activism 
and their own rights among the local population.

In this regard, the students held the cycle of meetings with the 
representatives of the self-government, where the participants were 
given the opportunity to get information about current or scheduled 
state or municipal projects from the leaders of the region, and voice 
their views and initiatives on various issues”.
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Last year, our organization partook in an important 
program: “DRIVE Democracy: Developing 
Regional Information and Voter Empowerment 
for Democracy” - a USAID and EPRC funded 
project with an overall focus to empower and 
educate the Georgian voters to better understand, 
represent and advance their legitimate interests. 
DRIVE Democracy also envisions increasing the 
responsibility and accountability of the elected 
officials.

As the research shows, ordinary citizens less care 
of participating in public and political processes. 
However, in representation democracy and not 

only, politics need to include as many people as 
possible. Their inclusion in the political dialogue 
together with the political actors is especially 
important for us at this stage, so we decided to 
dedicate this program entirely to the voters.

The special focus falls on the regions. For those 
with sporadic access to democratic processes, 
DRIVE Democracy offers its own platform. On 
the other hand, in order to counter the increased 
involvement of citizens, politicians shall also 
increase their accountability and consider solving 
the existing problems.

DRIVE Democracy

PROGRAMS AND PROJECTS
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Our strategy combines the 
three mutually reinforcing 

activity blocks aimed at:

Equipping citizen groups with 

skills, knowledge, technology, and 

information necessary to engage in a 

policy dialogue with elected officials 

and local authorities;1 2 
3

DRIVE Democracy is being implemented in five regions of Georgia (Tbilisi, Kakheti, Shida 
Kartli, Adjara, Imereti) and is centered on the EECMD's experience in working with the 
Democracy Education Program and political parties in Georgia. The project duration is 
36 months.

PROGRAMS AND PROJECTS

Creating sustainable and regularly 

functioning political dialogue formats 

that will enable citizen constituencies 

to engage with their elected 

representatives around policy issues;

Enhancing the accountability of 

political actors and political parties 

through local initiatives supported by 

sub-granting activity and the annual 

national high-level conferences.
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ADAM SCHMIDT
Director, Democracy, Governance 
and Social Development at the 
USAID Georgia

“USAID is proud to partner with EECMD. EECMD is equipping 
Georgia’s regions-based citizens with the tools, skills and 
knowledge to more effectively communicate their interests to 
parties and elected representatives, and then hold accountable 
for acting on them. We are impressed with EECMD’s affective 
engagement with citizens to build capacity to demand responsive 
politics. This is helping to ensure citizen interests are better 
represented and satisfies through the political system in advance 
of 2020 parliamentary and 2021 local elections”.

SALOME CHITORELIDZE
Participant of DRIVE Democracy 
Project, Kutaisi

“Although the voice of civil society is increasingly being heard 
in Georgia, citizens are still not considered government partners 
in the process of policy-making and decision-making. DRIVE 
Democracy is a precedent for this type of cooperation - a unique 
opportunity (especially in the context of the upcoming elections), 
to take our share of responsibility for current problems, find 
ways to their resolution and to work with decision-makers to 
implement the projects. This is important for democratic change 
in general, and even more so for Kutaisi and the region, as for 
the full development of the country”.

PROGRAMS AND PROJECTS
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NINO KHITARISHVILI
Senior Program Officer for the 
Democracy Education Program

“DRIVE Democracy is of great importance for supporting 
democratic processes in the country, especially amid the 
pre-election period. Our organization has been working for 
years to raise awareness among citizens and increase their 
involvement in political processes, as well as to develop the 
institutional capacity of political parties in Georgia. This project 
is a good example of the connection of two important lines, the 
results of which will benefit the public. Since the main postulate 
of political and electoral processes is the constituency, the 
focus has been on strengthening the groups of citizens and 
representing their interests.

This is what the project has been designed for - to increase the 
relationship between citizens and political groups through 
discussions, dialogue format or other activities. DRIVE Democracy 
is focused on empowering voters to direct the knowledge gained 
within the project to identify the challenges in their cities and 
ways to their resolution. At the next stage, they will be able to 
advocate for these issues and bring the existing problems to 
the decision-makers. By creating a standing dialogue format, 
the project provides a unique opportunity for citizens to have a 
connection with the local government so that the politicians also 
respond to each of their demands with increased accountability.

The geographical area of   the project is also noteworthy: 
in addition to Tbilisi, activities are carried out in four regions of 
Georgia, which significantly increases the urgency of democratic 
and electoral processes across the country”.

PROGRAMS AND PROJECTS
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Ukraine in
EECMD

Democracy Schools in 
Ukraine

Democracy Schools in Ukraine stand out as one 
of the most important directions of EECMD, which 
have been operating in the country since 2015 and 
play a major role in the democratic development 
of Ukraine. By strengthening the Democracy 
Schools, together with the local socio-political 
forces, EECMD has created a strong base in the 
country and become one of the main players in 
this field. 

As for the education program of the Democracy 
Schools, they contribute to the formation of a new 
generation of leaders who will play an important 
role in the consolidation of the democratic forces 
of Ukraine in the future. Their priority will be to 
increase responsibility in the ruling circle and pursue 

effective policies that will further strengthen local 
democratic culture. Like Georgia, the curriculum 
consists of five months of intensive training and 
is designed for political parties, public sector and 
those in civil society who aspire to change the 
situation for the better.

The module combines a variety of topics related 
to democracy and anti-corruption issues, such 
as: democratic politics and governance, political 
culture, electoral systems, political activism, and 
anti-corruption policy. The final, decisive module 
of the program is dedicated to anti-corruption 
issues in Ukraine. The meetings are focused on 
methods and ways to combat one of the most 
serious problems for the country by discussing 
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local policies and exploring different case studies 

which will lead to positive changes in the future.

In 2019, which was very eventful in terms of 

political changes, the EECMD expanded its scope 

of activities and opened two more Democracy 

Schools in Ukraine, covering five cities in total: 

Kyiv, Lviv, Odessa, Dnipro and Poltava. It was 

extremely important to establish a Democracy 

School in the Ukrainian capital, which is a kind of 

a “hub” of political parties, civil society, NGOs, 

universities and public institutions.

EECMD Democracy Schools will help local 

political parties, CSOs, civil servants, journalists 

and activists to better understand the essence of 

democratic politics, engage in political discussion 

with decision-makers; study their interests and 

create an effective anti-corruption network in the 

regions prior to the local elections 2020. 

Our anti-corruption education program is being 

increasingly attractive for democratically-minded 

forces across the country. The first results of the 

activities by the Democracy School alumni are 

also tangible - many of them founded an NGO, 

created women's platforms in politics, got involved 

in political processes and are trying to start a 

political career. We hope that the number of such 

initiatives will increase in the future and become 

thematically more diverse.

PROGRAMS AND PROJECTS
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JURRIAAN REGOUIN
Senior Programme Manager 
at NIMD

“EECMD is NIMD’s longstanding partner in Eastern Europe, 
going back to 2009 when it was still a NIMD regional office. In a 
short time span, the team of now EECMD managed to become 
the main democracy assistance provider in Georgia. With an 
outstanding network and neutral reputation, they managed to 
gain trust and work with almost all ruling and opposition parties. 
Moreover, they pioneered and professionalized the concept of 
democracy schools in the different regions of Georgia, which 
made it one of the most successful programs of NIMD. The 
alumni of these schools now form an wide network that bring 
their knowledge and skills in practice in different segments of 
public governance and civil society, to make their society and 
democracy more just, prosperous and (gender) inclusive.

It was because of this impressive track-record and experience 
that NIMD asked EECMD to implement a new democracy 
assistance program in Ukraine, starting in 2016. In the difficult 
context of Ukraine, with an armed conflict in the Donbass region 
and an unstable political system with weak political parties, NIMD 
and EECMD decided early on to focus on a new generation of 
political leaders and change agents. Therefore, building on the 
lessons learnt and successful concept of the democracy schools 
in Georgia, EECMD managed to set up and successfully run five 
schools in different regions of Ukraine in a very short time-frame. 
It is great to see how pro-active the students are and that they 
take up leadership roles in their communities as a result of the 
schools. NIMD thanks EECMD for their hard work and impressive 
results, and hopes to continue this close cooperation for the 
improvement of democracy in Eastern Europe”.
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YULIIA TYMCHYK
Coordinator of EECMD 
Democracy School in Odesa

VALERIIA DIDKOVSKA
Coordinator of Democracy School 
in Dnipro

“The most decisive issue in Ukrainian politics as of 2019 was 
the Presidential and Parliamentary Elections, which transformed 
the country's political landscape and reflected the public mood 
and expectations. Active political life has aroused more interest 
in civil society, civic education and activism.

In 2019, on its one-year anniversary, the Odesa Democracy 
School was able to establish itself as one of the leading centers 
in the region in terms of democracy education, by strengthening 
the “human” component of democracy - civil society, which is 
the basis for effective democracy”.

“The Dnipro Democracy School plays a key role in the political 
life of the region, where, unfortunately, civil society is less 
active and democracy is weak. Against this background, the 
Democracy School is the only place where it is possible to receive 
a fundamental education in democracy, political systems and 
political culture, and to estimate the current political life in Ukraine.

I especially appreciate the focus of the work of the Democracy 
Schools on strengthening critical thinking and civic activism 
among young leaders as one of the foundations of a stable 
democracy, which is very important amid the global crises and 
challenges in the world”.

PROGRAMS AND PROJECTS
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www.partiyi.org

The Eastern European Centre for Multiparty 
Democracy (EECMD) launched a new voter 
information website – www.partiyi.org in Ukraine 
with financial support of the Netherlands 
Institute for Multiparty Democracy - NIMD.

The platform was launched in the run-up to 
Ukraine's 2019 Parliamentary Elections. Its 
mission is to promote informed, quality political 
discussion on issues important to the public. 
The project aimed to share the pre-election 
visions of candidates of Ukrainian political 
parties on key political, economic and social 
issues for the country, on the basis of which 
voters would be able to make more informed 
decisions on the Election Day.

In preparation of the website, EECMD 
developed a questionnaire of 25 questions 
covering political, economic, social and 
environmental issues and offered the Ukrainian 
political parties to provide their views on how 
to address these.

Through www.partiyi.org, citizens can compare 
the visions of candidate political parties on 
certain interesting issues and learn about 
their full programs, important for making the 
right choice. Through the project, we wish to 
promote pre-election competition and policy-
oriented discussions.
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In 2019, the EECMD continued its program to 
support Ukrainian female politicians in finding 
political financing. This is a very topical issue, 
given that poverty is still one of the major hurdles 
to women's involvement in Ukrainian politics. 
Unlike fellow men, women have to enter a political 
marathon in much more difficult starting conditions.

The program was attended by women politicians 
from large and small cities of the country. The 

trainings focused on issues such as: ways to obtain 
funding for the electoral campaign, planning the 
electoral campaign, taking specific steps to finance 
one's own election headquarters and promotion 
campaigns. The EECMD continues to support 
and empower female leaders who work tirelessly 
for a better future of their country.

Empowering Ukrainian 
Female Politicians

PROGRAMS AND PROJECTS
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EECMD Online

EECMD Partners in Democracy Building

Voter Information Website:
www.Partiebi.ge
www.Presidenti.ge

Information on EECMD Democracy Schools: 
www.eecmd.org

Electronic Library:
www.eecmd.org

EECMD on YouTube:
https://www.youtube.com/channel/UC0dFTxwSSqZiV_qqq-RQAMQ

EECMD on Twitter:
https://twitter.com/eecmd_org?lang=en

The Eastern European Centre for Multiparty Democracy (EECMD) actively cooperates with 
various organizations that act as EECMD’s partners and sponsors in implementing its programs.

EECMD’s main donors are:
• Embassy of the Kingdom of the Netherlands in Georgia

• European Commission

• National Endowment for Democracy (NED)

• Netherlands institute for Multiparty Democracy (NIMD) 

• United States Agency for International Development (USAID)

Embassy of the
Kingdom of the Netherlands
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