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ABOUT NIMD

The Netherlands Institute for Multiparty
Democracy (NIMD) is an organization
founded by Dutch political parties whose
aim is to support the development of
democratic system in newly-established
democracies.

NIMD is currently running programs in 21
countries in Africa, Latin America, Asia and
Eastern Europe. In Georgia, NIMD's efforts
are geared towards achieving greater
inclusiveness of political process — an
important condition for the country's
democratic development.

NIMD programs in Georgia aim to support
the establishment of pluralistic political
system. Core objectives of NIMD in Georgia
are to build solid platforms for democracy
education, to strengthen political parties
and to encourage democratic reforms.

By building high quality learning and
networking environment in Georgia, NIMD
supports the emergence of a growing pool
of political leaders and activists devoted to
democratic principles.

A key objective for NIMD is to strengthen
conditions for democracy by supporting
those citizens who will become future
leaders of political, public and civic
organizations, as well as various move-
ments, and will be agents of important
democratic change.

NIMD programmes in Georgia focus on
the following:

« High quality professional education

o Democratic reforms

e Stronger and more democratic political
parties.
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WHAT IS THE PURPOSE OF NIMD'S

Democracy School Alumni

DEMOCRACY EDUCATION PROGRAMME?

Vision
To develop democratic leadership and
promote mutual accountability for building

flourishing communities through edu-
cation.

Mission
To create a growing pool of active citizens
with the capacity to be agents of democratic

change and development through demo-
cracy education.

Aim

NIMD has been implementing democracy
schools since 2011. The program builds on
NIMD's international experience and is
specifically tailored to the local needs. The
core objective of democracy schools is to
increase the grassroots capacity for civic
activism and effective democratic parti-
cipation.

The aim of democracy schools is to increase
demand for democracy. The program builds
on NIMD's international experience, as well
as on inputs from local professionals, to
deliver an experience that is tailored
towards the local needs. The training course
covers skills and knowledge components
necessary for effective civic activism. Thus,
the core objective of democracy schools is to
increase the grassroots capacity for civic

action and effective democratic partici-
pation.

The project is geared towards fostering
knowledge-based policy debates in the
public realm and strengthening demo-
cratic values at all levels of society. The
program accounts for more than ten years
of NIMD experience in democracy
education on three continents. In Georgia,
democracy schools are established in the
regions and their key mission is to
strengthen local democracy. People of
different backgrounds who demonstrate
leadership potential in their respective
fields take part in the schools. Democracy
schools are a good opportunity for
talented individuals to translate their
motivation and ideas into practical work,
deepen their knowledge, build profess-
ional networks and make their own
contribution to the strengthening of
Georgian democracy.
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Democracy Schools address the following
societal problems:

B weak democratic tradition

= low political participation

m weak local democracy

B intolerance towards innovation

= low awareness of human rights

B limited access to information

= a lack of skills for solving analytical
and other problems

= insufficient knowledge of citizen's and
state's obligations

B |ow capacity for community
organization and advocacy

Democracy School Alumni
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WHAT ARE DEMOCRACY SCHOOLS ABOUT?

Democracy schools are implemented by
NIMD to contribute to the emergence of a
growing pool of active citizens nationwide
by equipping them with appropriate
knowledge and skills.

The full five-month pilot of a democracy
school kicked off in the autumn of 2011 in
Telavi. After the successful beginning in
Telavi, NIMD expanded the project and
established democracy schools in Kutaisi,
Gori and Batumi. Gori Democracy School is
supported by the Netherlands Represen-
tation in OSCE and Batumi Democracy
Schoolis set upin partnership with Friedrich
Naumann Foundation. NIMD works towards
opening more schools throughout Georgia.

Why are Democracy Schools
Important?

As a transitional democracy, Georgia is
going through a profound structural
change. Democratic consolidation can only
be achieved with a stronger civil society
and an inclusive political discourse.
Democracy Schools seek to strengthen
capacities of key actorsin this regard.

Primary attention is devoted to encour-
aging substantive debates on various
policy matters and facilitating the culture
of knowledge-based discussion. Program
components are designed to equip
different stakeholders from a wide
spectrum of political, NGO, media and
government organizations with tools and
resources to actively engage in an open
discourse and to advocate for ideas or
policy proposals based on evidence.
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RATIONALE BEHIND THE PROGRAM

Research projects commissioned by NIMD
reveal low awareness of the general public
about key political processes in the country.
The national survey conducted in 2010
demonstrated that the knowledge of the
then ongoing constitutional reform process
was particularly modest. The lack of public
interest and limited inclusion of key
stakeholders in a process leading to
fundamental changes in the system of
government indicate poor political culture
and the need for wide platforms of civic
education.

To ensure the sustainability of political
system, it is essential that a large number of
citizens demonstrate sufficient motivation,
adequate skills and capacity to defend
interests of their community and effectively
engage in national affairs.

At the democracy schools we believe that
the quality of public discourse is just as
important as the scale of public engage-
ment in politics. In this regard, issues such
as effective articulation of citizens'
interests, evidence-based argumentation
and grassroots advocacy are highly
important.

The objective of NIMD democracy schools
is to provide active citizens, media, political
and civic activists, with efficient learning
environment and give them additional
resources to debate important issues of
the day and act as agents of positive
change.

Democracy School Alumni
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What do the Democracy Schools offer?

A programme based on international
experience

Intensive and comprehensive tuition
tailored to the local needs and resources;

The possibility to combine study
and work

An empbhasis on online education: students
use modern distance learning methods and
electronic readers as well as well-equipped
modern classrooms

Modern literature translated to
Georgian

A faculty made up of practitioners and
researchers

A diverse group of students

Democracy School Alumni

Guest speaker events and self-
organized additional events

Working and getting support for the
own projects

The chance to acquire necessary skills
for building own initiatives and
lobbying

Political processes observed through
the local lense

National conferences and events
Possibility of nation-wide exchange
and alumni network

Small grants scheme for successful
graduates
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Advantages of the Democracy Schools

Democracy schools offer an informal five-month
educational program. The School's doors are
open to people of different backgrounds who are
interested in expanding their own competence,
deepening knowledge of the principles of
democracy and putting their knowledge into
practice. Participants of democracy schools
usually demonstrate high leadership potential
and commitment to contribute to the Georgian
democracy.

Trainings are led by professionals and
researchers from the academic and non-
governmental sectors, media and international
organizations.

Throughout the program participants study
essential concepts of democracy, deepen
analytical capabilities and improve professional
skills which will help them materialize their own
ideasinamodern competitive environment.

The course consists of four modules. Practical
Skills module visits the history of democracy and
its core principles and focuses on mastering skills
such as debate, presentation, internet research,
and project management.

Democratic Society heavily concentrates on civil
society, NGO, elections, media, gender, political
parties, and ideologies.

Democratic Governance focuses on national
government, local self-government, public
policy and constitutionalism.

The final fourth module is about participation
and leadership and rounds up the course with
collective skills such as advocacy, participation
and lobbying.

In addition to providing education, Democracy
Schools are public clubs which bring together
active citizens and representatives of the
media, self-government, NGOs and political
parties around variety of topics.

The School makes use of interactive, distance
learning and online methods.

Students actively take part in debates,
seminars and presentations in Georgia as well
as with leading universities and research
organizations abroad.

It should be noted that the Schools' library is
made up of a growing volume of both
electronic and print publications in Georgian
and English languages.

Throughout the program students develop
their own projects and get funding on a
competitive basis.

Successful graduates join the alumninetwork —
a growing organization of democracy activists.
The network will work at both local and
national levels on practical issues of public
importance by means of information
campaigns, advocacy and coordination.
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Young people constitute the core of democratic
activism and are given much attention within the
program.

Open event '"Rock and Democracy' was
organized on July, 2012 in Kutaisi to promote the
democratic idea and popularize democracy
schools. Similar events — combining art and
music — are intended to reach the hearts and
minds of young people to inspire them for the
causes of active citizenship and democratic
activism.
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How to apply for the Democracy
School?

Any interested citizen as well as represen-
tatives of non-governmental organizations,
local self-governing bodies, media or
political parties aged 18 and above can take
partin the schools. Participants are selected
based on the applications. Shortlisted
candidates are then invited to the final
interview.

Applications can be obtained at
www.school.nimd.ge.

Completed application forms must be sent
to school@nimd.ge by appropriate
deadline.

Presentation events are normally organized
at the recruitment stage. Motivation is a
single mostimportant criterion for selection
and coupled with demonstrable interest in
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politics or public affairs is a precondition
foracceptance.
The five-month training course consists of

Successful graduates join the alumni
network — a growing organization of
democracy activists. The network will work
at both local and national levels on
practical issues of public importance by
means of information campaigns, advo-
cacy and coordination.

Profiles of democracy school
participants

O Public Service
O Media

B Civil Sector
O Political Party

B Students

5 Zandukeli St. 0108 Thilisi | 00995 32 982456 | school.nimd.ge | www.grassroots.ge

facebook.com/NIMDDemocracySchool
school@nimd.ge
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The Netherlands Institute for Multiparty Democracy (NIMD) is a democracy assistance organization
founded in 2000 by seven political parties in the Netherlands. NIMD is currently working in 21 program
countries in Africa, Latin America, Asia and Eastern Europe.

NIMD Georgia program is designed to promote democracy education, strengthen political parties and
encourage democratic reforms.




